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Minute of Meeting held in the 
Council Offices, Stornoway on 
Thursday 4 December 2014 at 
9.30am 
 

 
PRESENT Mr Angus Campbell (Chairman)  
 Mr Roddie Mackay (Vice-Chairman) Mr Gordon Murray 
 Mr David Blaney Mrs Catriona Stewart 
 Mr Uisdean Robertson Mr John Mackay 
 Mr Philip R Maclean Mr Kenneth Macleod 
 Mr Norman A MacDonald Mr Kenneth M Murray 
 Mr Norman M Macleod Mr Alasdair Macleod 
   
   
APOLOGIES Mr Archie K Campbell  

 
  MINUTES 

 
Minute of 
Meeting of 2 
October 2014 
 

1  The Minute of Meeting of 2 October 2014 was approved. 

Declaration of 
Interest 
 

2  Mr David Blaney and Mr Alasdair Macleod declared an interest in Item 34 as they were 
local members of the Scottish Co-operative and left the meeting during consideration of the 
matter. 
 
Mr Alasdair Macleod and Mrs Catriona Stewart declared an interest in item 38 as they were 
members of the Harris Tweed Authority and left the meeting during consideration of the 
matter. 
 

Minute of 
Meeting of Outer 
Hebrides 
Community 
Planning 
Partnership of 
20 August 2014 
 

3  The Minute of Meeting of the Outer Hebrides Community Planning Partnership of 20 
August 2014 was noted. 

Minute of 
Meeting of Lews 
Castle Museum 
and Archive 
Project Board of 
29 October 2014 
 

4  The Minute of Meeting of Lews Castle Museum and Archive Project Board of 29 October 
2014 was noted. 

Minute of 
Meeting of 
Comataidh 
Buileachaidh 
Plana Canan of 
24 November 
2014 
 

5  The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 24 November 2014 was 
noted. 

Minute of 
Meeting of 
Human 
Resources Sub-
Committee of 27 
November 2014 
 

6  The Minute of Meeting of the Human Resources Sub-Committee of 27 November 2014 was 
approved.  

    COMHAIRLE NAN EILEAN SIARCOMHAIRLE NAN EILEAN SIARCOMHAIRLE NAN EILEAN SIARCOMHAIRLE NAN EILEAN SIAR    
POLICY AND RESOURCES COMMITTEE 
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Minute of 
Meeting of 
Health and 
Social Care 
Committee of 3 
December 2014 
 

7  The Minute of Meeting of the Health and Social Care Committee of 3 December 2014 was 
noted. 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2014/15 – 
Quarter 2 
 

8  With reference to item 9 of the Minute of Meeting of 2 October 2014 the Chief Executive, 
Director of Finance and Corporate Resources, Director of Technical Services and Director 
of Social and Community Services submitted a Report which provided an overview of the 
Business Plan Performance and other related performance issues for 2014/15 as at the 
end of Quarter 2, 2014/15.  The Chief Executive, Director of Finance and Corporate 
Resources, Director of Technical Services and Director of Social and Community Services 
each gave a short presentation on their respective remits. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through engagement with the quarterly Performance Monitoring 
Presentations and through Interplan. 
 

Chief Social 
Work Officer 
Annual Report 
2013-14 
 

9  The Director of Social and Community Services, submitted a Report which contained the 
Annual Report of the Chief Social Work Officer on the statutory work undertaken on the 
Comhairle’s behalf during the period 1 April 2013 to 31 March 2014.  The Annual Report 
was appended to the Report. 
 
The Report provided information relating to the 2013/14 reporting period on: 
 
• The role and responsibilities of the Chief Social Work Officer; 
• The social work statutory decision making activity over the period in Eilean Siar 
• Social work complaints 
• Policy and service initiatives across Social Work services 
• Key issues in relation to governance and protection matters. 
 
The Report for 2013/14 adopted a different reporting framework from previous years and 
these changes had been made following a request from the Scottish Government’s Chief 
Social Work Advisor that Local Authorities consider adopting a standardised reporting 
timeframe and a standardised framework to help ensure that key issues were highlighted 
and to better enable the sharing of information and learning on a national basis. 
 

 It was agreed to recommend that the Comhairle note the content of the Chief Social 
Work Officer Annual Report for 2013/2014, as detailed at Appendix 1 to the Report. 
 

Departmental 
Procurement 
Plans & 
Programme 
2014-16 
 

10  With reference to item 31 of the Minute of Meeting of 13 February 2014 the Director of 
Finance and Corporate Resources submitted a Report which sought approval of the 
Department Procurement Plans for 2014-16.  A Plan for each Department was appended to 
the Report and a detailed programme and timeline was detailed at Appendix 2 to the 
Report.  A Department Scorecard highlighting performance against targets set as part of 
the Procurement Strategy was detailed at Appendix 3. 
 

  It was agreed to recommend that the Comhairle approve, and agree to publish, the 
Department Procurement Plans and Procurement Programme detailed in Appendices 
1 and 2 to the Report. 
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  GOVERNANCE 

 
Our Islands:  

Our Future 

 

11  With reference to item 10 of the Minute of Meeting of 2 October 2014 the Chief Executive 
submitted a Report which detailed progress on the Our Islands:  Our Future campaign and 
provided details of a Framework for the Islands.  A copy of the Our Islands:  Our Future 
submission to the Smith Commission was appended to the Report. 
 
The Report detailed that a considerable amount of work had been undertaken in October 
and November 2014 to ensure that the aims and objectives of the campaign had been 
effectively communicated within the post Referendum Constitutional debate. 
 
A summary of activity to date was appended to the Report.  The Project Management 
arrangements for the campaign had now been transferred to the Comhairle and it was 
indicated that a detailed Report on the operation of the campaign would be submitted to the 
Comhairle on a monthly basis. 
 

  It was agreed to recommend that the Comhairle note: 
 
(1) the progress of the Our Islands: Our Future initiative; and 
 
(2) the submission made to the Smith Commission, set out in Appendix 1 of the 

Report. 
 

  FINANCE 
 

Budget Strategy 
Update 
 

12  With reference to item 17 of the Minute of Meeting of 2 October 2014 the Director of 
Finance and Corporate Resources submitted a Report which provided an update on the 
implementation of the Comhairle’s Budget Strategy for 2015-18.  Proposals to realise the 
necessary savings and meet any anticipated budget pressures were detailed in Appendix A 
to the Report and it was recommended in the Report that the Comhairle approve these for 
inclusion in the 2015/16 budget. 
 
The Report stated that, subject to agreement of the proposals, Departments would prepare 
detailed business plans and budgets for 2015/16 on the basis of approval by the Comhairle 
on 11 February 2015. 
 

 It was agreed to recommend that the Comhairle agree: 
 
(1) the departmental proposals set out in Appendix 1 of the Report as the basis 

for the 2015/16 budget;  
 
(2) to provide for holiday pay and the Living Wage as set out in the Report; and  
 
(3) that update longer term financial planning projections and the programme 

for the forward budget strategy be presented to the Comhairle as part of the 
2015/16 budget. 

 
Second Quarter 
Capital 
Monitoring 
2014/15 
 

13  With reference to item 16 of the Minute of Meeting of 2 October 2014 the Director of 
Finance and Corporate Resources submitted a Report which provided an update of capital 
resources and capital expenditure as at 30 September 2014.  The resources available for 
the 2013-18 Capital Programme totalled almost £93m, as shown in Appendix 1 to the 
Report.  It was stated that 60% of the projects carried forward from the previous 
programme had either been completed or would be completed by the end of the financial 
year.   
 

 It was agreed to recommend that the Comhairle: 
 
(1) note the capital resources and expenditure at 30 September 2014; 
 
(2) approve the allocation of £365k CFCR unapplied to Property works; and 
 
(3) reduce the property element of the capital programme by £365k and add it to 

the Match Fund in line with the Comhairle decision of March 2013. 
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Second Quarter 
Revenue 
Monitoring 
2014/15 
 

14  With reference to item 15 of the Minute of Meeting of 2 October 2014 the Director of 
Finance and Corporate Resources submitted a Report which detailed the Comhairle’s 
forecast revenue outturn for 2014/15.  A summary of the financial performance to the end of 
September 2014 was detailed at Appendix A to the Report and the forecast outturn showed 
a net overspend of £906k. 
 
The Report stated that the unaudited accounts for 2013/14 showed that the Comhairle had 
uncommitted balances of £7.7m and that £4.45m of this had subsequently been committed 
to the forward Budget Strategy for the remaining three years of the Comhairle term. 
 

 It was agreed to recommend that the Comhairle:  
 
(1) note the forecast outturn for 2014/15; 
 
(2) request that the Director of Technical Services Report to the February 2015 

meeting of the Policy and Resources Committee with a programme 
renewable energy projects;  

 
(3) agree that irrecoverable balance of £121k in respect of Isle-net be written 

off;  
 
(4) agree that the balance of the ACTISH funding allocated to the Acres be used 

to offset the additional revenue costs; and  
 
(5) request that the Director of Social and Community Services implements 

savings proposed for 2015/16 as soon as practical in the 2014/15 financial 
year. 

 
Half Year 
Treasury Report 
2014/15 
 

15  With reference to item 16 of the Minute of Meeting of 13 February 2014 the Director of 
Finance and Corporate Resources submitted a Report which provided an summary of the 
Treasury Management activity during the first six months of 2014/15.  The Report indicated 
that Treasury Management Indicators had been updated to reflect the changes to date. 
 

 It was agreed to recommend that the Comhairle note the Report. 
 

Write Off of 
Debts 
 

16  With reference to item 18 of the Minute of Meeting of 2 October 2014 the Director of 
Finance and Corporate Resources submitted a Report which recommended that a number 
of irrecoverable debts, totalling £3,202.02 in respect of Council Tax, Sundry Debts and 
Housing Benefit overpayments be written off.  An overview of total debt written off for the 
financial year 2014/15 to date was detailed in the Report. 
 

 It was agreed to recommend that the debts listed in Appendix 1 of the Report, 
totalling £40,346.19, be written off. 
 

 It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 3 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to any particular application for, or recipient or former recipient of, any 
service provided by the Comhairle would be disclosed. 
 

Mainland 
Placements – 
Adults 
 

17 * With reference to item 19 of the Minute of Meeting of 2 October 2014 the Director of Social 
and Community Services, submitted a Report which provided an update on the latest 
position on Adult Mainland placements.  The Report indicated that the forecast outturn for 
2014/15 was £1.640m against the allocated budget of £1.811m.  The chart in Appendix 1 of 
the Report provided detail on the Mainland Placement Panel service user packages and the 
associated financial implications. 
 
The Report stated that the Assessment and Care Management Team had been working 
towards the provision of alternative packages of care for five service users and a priority list 
had been agreed by the Panel to progress the commissioning of alternative provision. 
 

 It was agreed to recommend that the Committee notes the forecasted combined 
expenditure of £1.64m in respect of the placements be noted. 
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  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the Appendix to the following item on the grounds that exempt information 
as defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to the adoption, care, fostering or education of any particular 
child or relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) Act 
1968 would be disclosed. 
 

Specialist 
Mainland 
Placements for 
Children 
2014/15 
 

18 * With reference to item 20 of the Minute of Meeting of 2 October 2014 the Director of 
Education and Children’s Services submitted a Report which provided information in 
relation to the position in relation to specialist mainland placements for children and young 
people and of the budgetary pressures arising from these placements.  The Mainland 
Placement Financial Report for the financial year 2014/15 was appended to the Report.  
The Report stated that Sandwickhill Learning Resource Centre was now fully operational 
and provided all year support to children and families and the Rowantree Resource Centre 
in Balivanich provided support to young people although more work required to be done to 
design services to match the needs in the Southern Isles more effectively.   
 

  It was agreed to recommend that the Comhairle note the forecasted costs for 
Specialist Mainland Placements 2014/15. 
 

Procurement 
Capability 
Assessment 
 

19  With reference to item 31 of the Minute of Meeting of 13 February 2014 the Director of 
Finance and Corporate Resources submitted a Report which provided an update on the 
outcome of the 2014 Procurement Capability Assessment (PCA) which was carried out on 
27 October by Scotland Excel and sought approval for the 2015 Action Plan.  It was 
indicated in the Report that the Comhairle had achieved a score of 66%, an increase of 9% 
and demonstrated improvement across all eight elements of the Assessment. The 
Comhairle had now achieved “superior” performance in all four elements of the PCA.  The 
Assessment Tables for 2013 and 2014 were appended to the Report. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the PCA score of 66% for 2014; and 
 
(2) approve the submission of an action plan relating to the 2015 PCA once the 

new assessment framework has been agreed. 
 

Extension of 
Northgate 
Information 
Systems Ltd 
(IWorld) 
Contract 
 

20  With reference to item 20 of the Minute of Meeting of the Audit and Scrutiny Committee of 
11 September 2013 the Director of Finance and Corporate Resources submitted a Report 
which sought approval for the extension of the contract with Northgate Information Systems 
Ltd for the Revenues and Benefits system. 
 
It was agreed to recommend that the Comhairle authorise the Chief Executive, in 
consultation with the Director of Finance and Corporate Resources, to extend the 
contract with Northgate Information Solutions Ltd to 31 March 2016. 
 

Building 
Maintenance 
Trading 
Operation 
Vehicle 
Replacement 
Phase 2 
 

21  With reference to item 54 of the Minute of Meeting of 13 June 2013 the Director of 
Technical Services submitted a Report which sought approval for the renewal/replacement 
of three vehicles form the current PMD fleet.  Details of the vehicles requiring replacement 
were detailed at Appendix 1 to the Report.  The Report stated that the purchase would be 
procured through direct purchase through an existing framework agreement funded from 
Prudential Borrowing and it was proposed that the total cost of £38k was borrowed over 5 
years at an annual cost of £8,777. 
 

 It was agreed to recommend that the Comhairle approve the second phase of a four 
phase replacement programme and that the Director of Technical Services, in 
consultation with the Director of Finance and Corporate Resources, be authorised to 
identify and implement the most cost-effective procurement method ensuring best 
value for the Comhairle 
 

Roads Vehicle 
Replacement 
 

22  The Director of Technical Services submitted a Report which sought approval and funding 
for the replacement of a 4.5 tonne pickup for Lewis.  The Report stated that the purchase 
cost for the replacement vehicle was estimated at £35k which was proposed to be funded 
through prudential borrowing over 5 years.   
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  It was agreed to recommend that the Comhairle authorise the Director of Technical 
Services to purchase a new replacement vehicle for roads maintenance purposes 
funded from the Roads Maintenance Trading Operation at an estimated cost of 
£8,084 per annum over 5 years. 
 

Winter 
Maintenance 
Expenditure 
2014/15 
 

23  With reference to item 42 of the Minute of Meeting of 2 October 2014 the Director of 
Technical Services submitted a Report the Director of Technical Services submitted a 
Report showing a Winter Maintenance expenditure figure at 27 October 2014 of £396,822 
out of a total budget of £1,288,140.  An updated spend figure of approximately £400k was 
provided at the Meeting.  The figures detailed in the Report mainly represented all 
commitments including Contractors’ Standing Charges and salt used to date as well as 
provision for weather forecasting services and the maintenance of associated infrastructure 
such as the weather stations of which there were ten strategically placed across the 
islands. It was noted that it was anticipated that a salt barn would be available in the 
Stornoway area next year and that temporary measures to keep the salt dry had been put 
in place in the interim i.e. the use of tarpaulins. 
 
It was agreed to recommend that, in so far as the Committee’s interests were 
concerned, the Comhairle note the Report. 
 

  CAPITAL PROGRAMME 
 

Western Isles 
Hydrogen 
Project – Next 
Steps 
 

24  With reference to item 38 of the Minute of Meeting of 13 February 2014, the Director of 
Technical Services submitted a Report regarding a successful grant funding application of 
£50K and proposals to develop a new sustainable hydrogen project for the Western Isles.  
The Report proposed to explore the possibility of creating hydrogen storage from existing 
renewable energy sources and the use of stored energy for potential transportation or 
heating.  The Report provided background to the previous H2growth project which had 
been discontinued in February 2014 due to escalating costs and that authority had been 
delegated at that time to the Chief Executive, in consultation with the Director of Technical 
Services and the Director of Development, to develop, in collaboration with Lews Castle 
College UHI and HITRANS, an alternative project or programme of projects maintaining the 
themes of H2 technology. 
 
The Report stated that in June 2014, following the construction and commissioning of the 
Creed Park wind turbine, a successful application was made to the Smart Accelerator 
Programme, in partnership with Community Energy Scotland.  It was anticipated that the 
grant from the Smart Accelerator programme would provide an opportunity to develop a 
new hydrogen project which may form the basis of a new funding application to deliver a 
sustainable hydrogen project for the Western Isles. 
 

  It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle agree: 
 
(1) to note the successful application to the Smart Accelerator programme which 

will provide grant funding of £50K to fund the Sustainable Islands: Hydrogen 
Hebrides project to develop alternative regional scale hydrogen project or 
projects;  

 
(2) to note the intention to appoint external consultants to carry out specialist 

elements of the project;  and 
 
(3) to bring a further Report to the Comhairle when the findings of the above 

project are available. 
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Play Areas – 
Investment 
Programme 
 

25  The Director of Social and Community Services submitted a Report seeking approval of 
£100,000 of the £300,000 allocated to the Parks/Play Areas Capital Programme for 2013-
18 for investment in Comhairle play areas to address critical capital works and an 
investment approach incorporating Comhairle and community owned assets.  The Report 
stated that the number of play areas within the responsibility of the Comhairle for capital 
and revenue and investment was unmanageable and the repairs and the maintenance 
budget provided a limited resource to undertake “make safe” repairs.  The Report further 
referred to the work undertaken by the Officers’ Steering Group to produce an investment 
strategy that addressed equitable access to play areas whilst rationalising the investment 
required for ongoing maintenance and recurring capital repairs. 
 
It was proposed that £100,000 be released for play area capital works approved through 
the project request procedure as detailed at Appendix 2 to the Report with the balance of 
£200,000 to be considered on the basis of approval of a priority project list to be considered 
by the Comhairle in June 2015.  The Report further referred to the proposal to engage with 
stakeholders on a ward by ward basis to identify a list of potential projects to be considered 
for investment and that in order to structure this process it was further proposed to use the 
scoring matrix template previously used to consider investment in sports pitches and 
community sports projects.  A list of play areas as at September 2014 within the Western 
Isles was detailed at Appendix 1 to the Report.   
 

  It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle: 
 
(1) approve the Project Proposal and Scoring Matrix as detailed in Appendix 2 

to the Report; 
 
(2) subject to approval of the above, approve £100k of the Park/Play Areas 

Capital Programme funding in the capital programme (2013-2018) for 
investment in Comhairle play areas prioritised through the Project Request 
Procedure; and  

 
(3) agree that a Report be brought to the June 2015 Series of Meetings seeking 

approval of a play area priority list for the remaining £200k. 
 

  COMMUNITY CARE 
 

Residential 
Respite Beds 
 

26  With reference to item 35 of the Minute of Meeting of 2 October 2014 the Director of Social 
and Community Services and Director of Nursing, NHS Western Isles which provided an 
update on the outcome of the expressions of interest exercise for twelve respite beds and 
associated financial considerations.  The financial implications were outlined in the Report 
and it was stated that the beds would be prioritised for delayed discharge patients. 
 

  It was agreed to recommend that authority be delegated to the Chief Executives of 
the Comhairle and NHS Western Isles to proceed to tender for 12 residential respite 
beds subject to approval of the proposed financial arrangements by the appropriate 
local organisations and the Scottish Government. 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following two items on the grounds that exempt information as defined 
in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to a particular employee, former employee or applicant to become an 
employee of, or a particular office holder or former office holder, or applicant to become and 
office holder under, the Comhairle would be disclosed. 
 

Home Care 
Service 
Redesign 
 

27 * With reference to item 34 of the Minute of Meeting of 2 October 2014 the Director of Social 
and Community Services submitted a Report which provided an update on the summary 
findings of the consultation exercise for the Home Care Service Redesign and sought 
approval for the implementation of the recommendations on the restructuring of the Home 
Care service in Lewis and Harris. 
 
The Consultation Process was outlined in the Report and the summary findings were 
detailed at Appendix 1 to the Report. 
 
The current home care structure and the redesigned structure were provided in the Report 
and the timeline for implementation was outlined. 
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  It was agreed to recommend that the Comhairle: 
 
(1) agree to redesign the service as detailed in the Report and note the outcome 

of the consultation exercise that took place between 3 October and 27 
October 2014 as detailed at Appendix 1 of the Report. 

 
(2) authorise the Director of Social and Community Services, in consultation 

with the Chief Executive and Director of Finance and Corporate Resources, 
to implement the restructuring of management including the establishment 
of any necessary posts as detailed at paragraphs 8.1 to 8.6  of the Report, 
effective from April 2015;  

 
(3) authorise the Director of Social and Community Services to implement the 

restructuring of Administration and Payroll services as detailed at 
paragraphs 9.1 to 9.4 of the Report, effective from January 2015; 

 
(4) authorise the Director of Social and Community Services to continue 

consultation with the Home Care workforce and Trades Union 
representatives to facilitate amendments to contracts and working practices 
for the current Home Care workforce, for implementation from October 
2015; and 

 
(5) authorise the Director of Social and Community Services to make provision 

for the implementation of the on-call management service to commence as 
detailed at paragraph 11.2 of the Report, effective from April 2015. 

 
  EUROPEAN POLICY AND FUNDING 

 
Northern 
Periphery and 
Arctic 
Cooperation 
Programme 
2014-2020  
 

28  The Chief Executive submitted a Report which provided details of the Northern Periphery 
and Arctic Co-operation Programme for 2014-2020 and the potential for local collaboration, 
partnership and funding opportunities.  The Report stated that the first call for bids opened 
on 30 September 2014 and the deadline was 24 November 2014, with decisions on bids 
expected by 10 December 2014.  It was indicated in the Report that decisions on bids 
would be made in June and December of each year. 
 

 It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  
 
(2) authorise the Chief Executive to establish an inter-departmental project 

team as proposed in paragraphs 2.6 and 2.7 of the Report, as an effective 
approach to NPA and other similar ETC programmes; and 

 
(3) authorise the Chief Executive, in consultation with the ESF MOWG, to 

submit transnational bids to the NPA and other ETC Programmes, where 
there is insufficient time to report to the Comhairle, on the basis that match 
funding would be sought at the next available series. 

 
European 
Structural and 
Investment 
Funds Update 
 

29  With reference to item 36 of the Minute of Meeting of 2 October 2014 the Chief Executive 
submitted a Report which provided an update on the latest developments concerning the 
European Structural and Investment Funds Programmes 2014-2020.  Proposals for the 
delivery of the ‘Promoting Social Inclusion, Combating Poverty and Discrimination Strategic 
Intervention’ were outlined in the Report and it was stated that further clarification had been 
provided by Scottish Government as detailed in the letter at Appendix 4 to the Report.  The 
first formal meeting of the Joint Programme Monitoring Committee was held on 21 
November 2014 in Edinburgh and the three Islands’ Councils were represented on this 
Committee, on a rotational basis. 
 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the Report; and 
 
(2) authorise the Chief Executive, in consultation with relevant Departments, 

partners and the ESF MOWG, to oversee and submit the Comhairle’s formal 
application to Scottish Government for Employability and Poverty and 
Social Inclusion funding.   
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  ASSET MANAGEMENT 

 
Disposal of 
Surplus Assets 
 

30  With reference to item 39 of the Minute of Meeting of 2 October 2014 the Director of 
Technical Services submitted a Report which provided an update on progress with the 
Disposal of Surplus Assets.  The current position in respect of each property declared as 
surplus was detailed at Appendix 1 to the Report. 
 

 It was agreed to recommend that the Comhairle note the Report. 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 9 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to any terms proposed or to be proposed by or to the Comhairle in the 
course of negotiations for a contract for the acquisition or disposal of property or the supply 
of goods or services would be disclosed. 
 

Lochboisdale 
Pier 
 

31 * With reference to item 37 of the Minute of Meeting of 25 June 2014 the Director of 
Technical Services submitted a Report which sought approval to dispose of assets at 
Lochboisdale Pier to South Uist Estates Ltd.  It was stated in the Report that the pier 
structure did not involve any Crown Estate ownership issues.  The area owned by the 
Comhairle was detailed in Appendix 1 to the Report and the Title Plans are included as 
Appendix 2 to the Report.  The Acquisition Application Form and accompanying evidences 
were detailed at Appendix 3 to the Report. 
 
 

 It is recommended that the Comhairle authorise the Chief Executive, to sell the 
Lochboisdale Quayside assets as detailed in the three title plans shown in Appendix 
2 to the Report to South Uist Estates Ltd. for the offer price of £1 (one pound), plus 
the non-staff costs of conveyancing, and on such terms and conditions as he, in 
consultation with the Director of Technical Services, deems appropriate, including, 
without prejudice to the foregoing generality: 
 
(1) a contract being agreed between the parties to return 50% of any private 

sale proceeds to the Comhairle if the asset is sold within twenty years of the 
transfer date; and 

 
(2) that missives be concluded within six months of the Comhairle notifying 

South Uist Estates Ltd. that their application has been successful. 
 

Sports Facility – 
Castlebay 
 

32  The Director of Technical Services submitted a Report which sought approval to sell or 
lease an area of land, as detailed in Appendix 1 to the Report, to the Barra Football Club in 
order to construct an all-weather facility.  It was stated in the Report that a title of burden 
may be active in connection with the area of land highlighted in yellow in Appendix 2 to the 
Report which required that the land be used in a certain way ie for the purpose of a playing 
field. 
 

 It was agreed to recommend that the Comhairle authorise the Chief Executive, 
following confirmation that any potential title burdens are overcome, to sell or lease 
the area of land as detailed in Appendix 1 of the Report to the Barra Football Club, 
allowing for negotiation on value to include the Castlebay School’s use of the 
facility, and on such terms and conditions as he, in consultation with the Director of 
Finance and Corporate Resources and the Director of Technical Services, deems 
appropriate. 
 

Eoligarry Jetty 
and Public 
Convenience 
 

33  The Director of Technical Services submitted a Report which sought approval to sell the 
assets and land at Eoligarry, Barra that were connected to the former use of the Eoligarry 
Jetty and Public Convenience.  Appendix 1 to the Report detailed the area to be sold and 
the area for which there was a lease with the Crown Estate Commissioners.  Pictures of the 
jetty and associated infrastructure were provided at Appendix 2 to the Report. 
 

 It was agreed to recommend that the Comhairle authorise the Chief Executive, in 
consultation with the Director of Technical Services, to undertake a consultation with 
local Members and Community Councils in the Barra area to determine if there was 
community interest in acquiring the Eoligarry Jetty and associated assets, and 
thereafter to proceed to advertising on the open market should there be no 
community interest. 
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Scottish Co-
operative – 
Castlebay 
 

34  The Director of Technical Services submitted a Report which sought approval to sell an 
area of land to the Scottish Co-operative in order to facilitate an extension to their store in 
Barra.  The area of land requested was detailed in Appendix 1 to the Report.   
 

  It was agreed to recommend that the Comhairle: 
 
(1) authorise the Chief Executive, following confirmation that any potential title 

burdens are overcome, to transfer the area of land as detailed in Appendix 1 
of the Report to the Scottish Cooperative in return for them upgrading the 
wastewater system serving the Castlebay Development Site to a standard that 
is adoptable by Scottish Water, and on such terms and conditions as he, in 
consultation with the Director of Technical Services, deemed appropriate; and 

 
(2) agree in principle to transfer land on which wastewater infrastructure was 

constructed to Scottish Water on adoption of the system. 
 

  POLICY 
 

School and 
Room Letting 
Policy 
 

35  The Director of Finance and Corporate Resources submitted a Report which sought 
approval of a letting policy for school and room lets and the charges to be levied for the 
financial year 2015/16.  An updated Letting Policy for School and Room Lets had been 
developed which included proposals for booking and operational procedures as detailed at 
Appendix 1 to the Report.  The Report stated that Terms and Conditions of Let had been 
reviewed and these were detailed at Appendix 2 to the Report.  The Policy sought to adopt 
a consistent practice across the Comhairle’s buildings. 
 

  It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle approve: 
 
(1) the School and Room Letting Policy detailed at Appendix 1 to the Report; 
 
(2) the Terms and Conditions of Let detailed at Appendix 2 to the Report; 
 
(3) the banding and opening nights for schools detailed at Appendix 3 to the 

Report; 
 
(4) a charge of £0 (nil) be levied for non-commercial lets and £30 per hour for 

commercial lets for the period commencing 13 April 2015 to 31 March 2016 
subject to a further Report being submitted following a review by the Director 
of Finance and Corporate Resources, in consultation with the Director of 
Education and Children’s Services; and 

 
(5) a Report be brought to the February 2015 series of meetings with proposals 

for charges and arrangements for lets of school pitches and for all lets during 
the school holidays. 

 
It was further agreed to recommend that the Director of Finance and Corporate 
Resources be requested to submit a Report on the availability of the Council Offices, 
Stornoway, to the meeting of the Committee scheduled to be held in February 2015. 
 

  CONTRACTUAL MATTERS 
 

Data Sharing:  
Contractual 
Arrangements 
 

36  With reference to item 28 of the Minute of Meeting of 2 October 2014 the Chief Executive 
submitted a Report which detailed the action being taken towards a new data sharing 
agreement between the Comhairle and NHS Western Isles and sought authority for 
conclusion of that Agreement.  The current version of the draft Accord which had been 
discussed by the legal and information governance officers of the Comhairle and NHS 
Western Isles was appended to the Report. 
 

  It was agreed to recommend that the Comhairle note the Report and authorise the 
Chief Executive to agree the final version of the SASPI Accord after taking into 
account comments made by NHS WI and to conclude any consequential Information-
Sharing Protocols on such terms and conditions as he shall deem appropriate. 
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  ECONOMIC DEVELOPMENT 

 
Lews Castle 
Museum and 
Archive Project 
Update 
 

37  With reference to item 27 of the Minute of Meeting of 25 June 2014, the Director of 
Development submitted a Report providing an update on progress with Lews Castle project 
to Phase 2 and the procurement and funding implications of Phases 3 and 4.  The Report 
confirmed that Phase 2 was progressing well and in line with the programme and 
completion of the main works was anticipated in late January 2015.  Production of the 
audio-visual and interactive museum exhibits was nearing completion and off-site work on 
the museum fit-out was progressing.  It was anticipated that the public opening of the 
museum and archive and the ground floor of the castle would be July 2015 and subject to 
the overall funding package being secured, works to the upper floors to create luxury 
accommodation would be completed in early 2016. 
 
The Report stated that Phase 1 and 2 of the Project remained within the approved capital 
budget of £13,335,927, excluding additional upper floor structural repair and strip-out works 
of approximately £200k, which had been part of the Phase 3 works and added to the Phase 
2 contract to minimise disruption to the finished ground floor.  The estimated total cost of 
Phase 3 and 4 works was approximately £4.9 million including works costs, tenant fit-out, 
fees and contingencies.  It was proposed to submit a Report to the February 2015 
Committee Series of Meetings on the outcomes of the tendering exercise for Phase 3 and 4 
and an ERDF application in order to determine the external funding package for the 
complete development and to enable the Comhairle to award a contract and meet the 
project programme targets. 
 
A Report on proposals for opening times of the museum and archive and the associated 
staffing requirements and financial implications would also be presented to the February 
2015 Committee Series of Meetings. 
 
A Community Benefit Summary and List of Local Sub-Contractors employed on the project 
were detailed in the Appendix to the Report. 
 

 It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle note the progress with the Lews Castle Museum and 
Archive Project and the current position with external funding for completion of the 
overall project. 
 

Harris Tweed 
Investment Fund 
 

38  With reference to item 43 of the Minute of Meeting of 13 June 2013, the Director of 
Development submitted a Report seeking approval in principle of development grant 
funding to The Association of Harris Tweed Weavers from the interest generated on the 
Harris Tweed Investment Fund (HTIF), subject to negotiation and to the terms and 
conditions delegated to the Comhairle Chief Officers as outlined in the Report.  The Report 
stated that the HTIF had been developed by the Comhairle in 2008 to support the Harris 
Tweed industry and had made a significant contribution to the growth of the sector and 
achieved its aim of addressing seasonality and workforce retention.  The Report further 
stated that the Comhairle agreed in 2012 to allow greater flexibility of the Fund from 
2013/14 onwards to address emerging issues for the industry, particularly those of direct 
benefit to weavers, provided that the operation of the Investment Fund did not breach State 
Aid guidelines. 
 
As stated in the Report, the Harris Tweed Industry Forum had concluded that there should 
be no further rounds of HTIF in its current form and that the HTIF should now be used to 
support the industry in alternative ways, and a request for funding had been received from 
the Association of Harris Tweed Weavers (AHTW) to support a number of new 
development activities as part of a new three year business plan.  The Report sought an 
agreement in principle of a development grant of up to £30k from the Comhairle to support 
the AHTW in on-going discussions with other potential funders in order to finalise a funding 
package.  The final level of the grant remained to be negotiated. 
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 It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle: 
 
(1) agree in principle to provide grant funding to the Association of Harris Tweed 

Weavers from the interest generated from the Harris Tweed Investment Fund; 
and  

 
(2) authorise the Director of Development in consultation with the Chief 

Executive and the Director of Finance and Corporate Resources to agree the 
amount and the terms and conditions of the grant funding to the Association 
of Harris Tweed Weavers. 

 
Business 
Gateway:  
Additional 
Funding 
Streams 2015 
 

39  With reference to item 11 of the Minute of Meeting of the Sustainable Development 
Committee of 18 June 2014, the Director of Development submitted a Report providing an 
update on the latest developments regarding future funding of Business Gateway and 
seeking authorisation for the Comhairle to enter into an agreement with the Start Up Loans 
Company for Scotland (SULCo) to allow the new Start Up Loans to become available 
throughout the Outer Hebrides at the beginning of 2015. 
 
The Report stated Business Gateway services in the Outer Hebrides began in 2009 and 
focused on the provision of advice and support for new and growing enterprises.  In 
creating the Outer Hebrides Business Gateway (OHBG) the Comhairle’s former ‘Business 
Advantage’ service was rebranded with a range of financial and support services being 
introduced incrementally by the Comhairle since OHBG’s inception.  The Report further 
stated that the OHBG did deliver a number of Comhairle-funded/supported business 
funding schemes including - Fisheries Investment, Business Loans, Inter-Island Business 
Development Scheme, OHSBAS (part-EU-funded grants for business development), 
PTYBS.  At a Business Gateway national level, a number of new opportunities designed to 
enhance the current offering had arisen and were currently being developed. These 
opportunities were outlined in the Report. 
 
The Report provided detailed information on the Start-Up Loans Company (SULCo) which 
had been established in 2012 as a private company reporting directly to the Department of 
Business, Innovation and Skills (BIS) with a fund value of £137 million.  The programme 
would be funded until March 2019 and the proposed model of support was personal loans 
aimed at those unable to secure commercial lending through other means to support a 
business.  The Report stated that the delivery of the support and advice would come from 
the local Business Gateway offices governed by a Memorandum of Understanding between 
each participating local authority and the Management Service Company.  A Memorandum 
of Understanding had been sent to the Comhairle for signing and once this had been 
completed the Business Gateway team would receive training from the Management 
Services Company and from there the fund will become available locally, anticipated to be 
January 2015.  The general terms of SULCo loans were outlined in Section 5 of the Report. 
 
It was further proposed to report back to a future Meeting of the Committee detailing any 
financial and human-resource implications in the delivery of these new activities. 
 

  It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle:  
 
(1) note the new funding-streams and activities proposed for Business Gateway;  
 
(2) authorise the Chief Executive in consultation with the Director of 

Development and the Director of Finance and Corporate Resources to 
conclude the Memorandum of Understanding relating to the Start Up Loans 
Company for Scotland (SULCo) on such terms and conditions as he deems 
appropriate; and 

 
(3) authorise the Chief Executive to provide a non-binding note of the 

Comhairle’s intent to pursue approval to join the pan-Scotland Local 
Authority Loan Fund. 
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  RELATED MATTERS 

 
Outer Hebrides 
Fuel Poverty 
Action Plan 
 

40  With reference to item 48 of the Minute of Meeting of 25 June 2014 the Director of 
Development submitted a Report appending a copy of the Outer Hebrides Fuel Poverty 
Strategy for the period 2015-2025. The Report referred to the recent publication of the Fuel 
Poverty Survey, which had resulted in the Comhairle taking a decision to adopt a new 
strategic approach to dealing with Fuel Poverty in the Western Isles on the basis that this 
approach should be an inclusive one utilising the Outer Hebrides Community Planning 
Partnership as the lead body and making full use of inter-agency co-operation to address 
the problems of Fuel Poverty.  
 
The Report stated that fuel poverty was caused by three primary drivers, namely poor 
energy efficiency, high fuel costs and low incomes and that it was proposed to improve the 
energy efficiency of housing stock by a range of actions including: 
 
(a) the delivery of the Home Energy Efficiency Programme Scotland (HEEPS) area 

based scheme and delivering the Hebridean Housing Partnership’s Investment 
Programme: 

(b) increasing the income of the poorest households by taking actions including 
delivering the Outer Hebrides Community Planning Partnership Economic 
Regeneration Strategy 2013-2020 and increasing average incomes in the Outer 
Hebrides: and 

(c) reducing the costs of fuel by a range of measures including investigating the 
feasibility of District Heat Schemes and pursuing local electricity supply opportunities 
through the creation of an Outer Hebrides Energy Supply Company. 

 
The Report stated that the target for 2025 was that the official fuel poverty levels for the 
Outer Hebrides would be reduced to be in line with the Scottish National average and that 
beyond this the aspiration was to seek to eliminate Fuel Poverty in the Outer Hebrides 
which at the current time showed that 71% of households in the Outer Hebrides 
experienced fuel poverty with 18% of households experiencing extreme Fuel Poverty. 
 

 It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that: 
 
(1) the Comhairle approve the draft Outer Hebrides Fuel Poverty Action Plan, as 

detailed at Appendix 1 to the Report; 
 
(2) the Director of Development be authorised, in consultation with key 

stakeholders, to submit a finalised Comhairle response to the consultation; 
and 

 
(3) the Director of Development be requested to submit a Report to the February 

2015 meeting of the Committee outlining progress in relation to Fuel Poverty 
matters. 

 
  It was agreed that the public including the press be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 3 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to any particular application for, or recipient or former recipient of, any 
service provided by the Comhairle would be disclosed. 
 

Social Work 
Complaints 
Review Panel 
 

41 * With reference to item 50 of the Minute of Meeting of 2 October 2014 the Chief Executive 
submitted a Report which detailed the recommendations of the Social Work Complaints 
Review Panels 8 October and 3 November 2014 respectively. 
 

 It was agreed to recommend that the Comhairle approve the findings of the Social 
Work Complaints Review Panels of 8 October 2014 and 3 November 2014 as detailed 
in the Report. 
 

Community 
Benefits in 
Comhairle 
Contracts 
 

42  With reference to item 22 of the Minute of Meeting of 15 February 2012 the Chief Executive 
submitted a Report which provided details of contracts worth over £25,000 awarded in the 
current financial year which have and which have not included community benefit clauses.  
Appendix 1 to the Report detailed the contracts worth over £25,000 where a Community 
Benefit Clause had been included. 
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  It was agreed to recommend that the Comhairle notes the progress made to include 
CBCs in contracts. 
 

  HUMAN RESOURCES  
 

Living Wage 
 

43  With reference to the preamble of the Minute of Meeting of 13 February 2014 the Chief 
Executive and the Director of Finance and Corporate Resources submitted a Report which 
detailed proposals for the payment of the Living Wage for 2014/15.  The Report provided 
details of the two methods by which this decision could be implemented and recommended 
that it should be paid by means of a supplement in the current financial year. 
 

 It was agreed to recommend that the Comhairle agree: 
 
(1) to pay the Living Wage, exclusive of Distant Islands Allowance, to all 

employees currently paid on Grade A and B (points 1 and 2) with effect from 
1 April 2014 by pay supplement for financial year 2014/15; 

 
(2) to undertake the necessary pay modelling to remove spinal column points 

below the Living Wage subject to a full Equalities Impact Assessment being 
undertaken; and 

 
(3) the future implementation, and backdating, of payment of the Living Wage, 

exclusive of distant islands allowance be considered at the budget seminar 
in January 2015 and as part of the budget setting process, together with the 
impact of paying Living Wage in other sectors of the local economy. 

 
  Mr Gordon Murray, having moved an amendment and failing to find a seconder, asked that 

his dissent be recorded in the Minute.  
 

Employee 
Health and 
Wellbeing 
Strategy 
 

44  With reference to item 10 of the Minute of Meeting of the Audit and Scrutiny Committee of 
11 September 2013 the Chief Executive submitted a Report which sought permission to 
adopt and implement a Corporate Health, Safety and Wellbeing Strategy with the main aim 
of having a specific Health and Wellbeing Strategy in place. 
 

 It was agreed to recommend that the Committee, insofar as its interests are 
concerned, approve the adoption of the Health and Wellbeing Strategy at Appendix 1 
of the Report.  
 

Policy on Re-
Employment of 
Staff – Teachers 
 

45  With reference to item 31 of the Minute of Meeting of 2 October 2014 the Chief Executive 
submitted a Report which sought agreement for the insertion of a paragraph on the Re-
engagement of Teaching Employees into the Comhairle’s Policy on the Re-employment of 
Staff. 
 

  It was agreed to recommend that the clause in paragraph 2.2 above is inserted into 
the Policy on Re-employment of Staff. 
 

  PERFORMANCE REVIEW 
 

Reports 
Outstanding:  
Progress 
 

46  With reference to item 51 of the Minute of Meeting of 2 October 2014 the Chief Executive 
submitted a Report detailing those Reports outstanding arising from decisions of the 
Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
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 URGENT ITEM  

 
 The Chairman ruled that in accordance with the provisions of Section 50 of the Local 

Government (Scotland) Act 1973, as amended, that the following item be considered as a 
matter of urgency in order that a decision could be taken prior to the next series of 
meetings. 
 

Cleansing 
Services Fleet 
Replacement 

4
47 

The Director of Technical Services submitted a Report which sought authority to purchase 
replacement vehicles through Prudential Borrowing.  It was proposed that the replacement 
vehicles be procured through the Scotland Excel Framework Agreement of heavy vehicles 
and it is proposed that all vehicles be funded by Prudential Borrowing arrangements 
through the Trading account consistent with current practice.  The initial price indications 
and financial implications of the borrowing were detailed in the Report. 
 

  It was agreed to recommend that the Comhairle authorise the purchase of the 
replacement vehicles as described in the Report through the Scotland Excel 
Framework Agreements where available; the costs thereof to be funded through 
current Prudential Borrowing arrangements from the Cleansing Services Trading 
Operation budget. 
 

  
 


